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10 Steps to implementing LIONS QUEST in your country’

Step 1: Contact the Lions Quest program at the Lions Clubs International Foundation to
indicate interest in setting up a Lions Quest program in your country. (Please contact
Matthew Kiefer at matthew.kiefer @lionsclubs.org)

Step 2: All stakeholders (Lions, educators, government officials, funders, etc.) need to
assess whether the program will be suitable for local implementation. (This can be done
through assessment of the curriculum or attendance at a workshop in another country).

Step 3: When there is a consensus regarding the suitability of the program, evidence must
be provided by all stakeholders to indicate interest (such as a letter of endorsement).

Step 4: A Steering Committee should be formed and an initial implementation plan shared
with the Lions Quest Department at the Lions Clubs International Foundation.

Step S: A Preliminary Memorandum of Agreement must be signed with LCIF.
Step 6: Funding should be secured for a pilot workshop.

Step 7: A Translation and Adaptation Committee should be formed by the Steering
Committee.

Step 8: The Translation and Adaptation Committee undertakes an initial translation of the
curricula. (If a translation is not needed such as when the pilot workshop can be carried out

in English, this step can be skipped.)

Step 9: Contact LCIF to have a Senior Trainer assigned to train the first group of teachers
in the pilot workshop.

Step 10: Conduct the Pilot Workshop.

* These instructions pertain to countries that do not currently have the program. For more detailed information, see
the “Lions Quest International Implementation Guidelines.”



